
AGE EQUALITY POLICYAGE EQUALITY POLICYAGE EQUALITY POLICYAGE EQUALITY POLICY    
    
    
IntroductionIntroductionIntroductionIntroduction    

    
The Royal College of Music recognises that it has a duty to promote equality and this policy  
is intended to support the College towards achieving that end.  This policy should be read in 
conjunction with the College’s EEEEqual Opportunities Policyqual Opportunities Policyqual Opportunities Policyqual Opportunities Policy. 
 
College CommitmentsCollege CommitmentsCollege CommitmentsCollege Commitments    
    
The Royal College of Music is committed to equality of treatment for all employees.  It will practise  
equality in the operation and implementation of all its employment policies. The College will 
treat all employees with respect and dignity, and seek to provide a positive working environment 
free from discrimination, harassment or victimisation on the grounds of age.   
 
The College recognises the valuable contributions made by people of all ages, in terms of  
qualities of experiences brought to support services, research, consultancy, administration and  
management.  It advocates adult and lifelong learning and expects to benefit from  
employing workers of all ages at all levels of responsibility and across all areas of the organisation.   
 
The College will work in partnership with all staff and students to combat age discrimination  
and ensure equality irrespective of age.   
 
The College will work towards the elimination of prejudice and discrimination and will seek to 
ensure that all staff have equal access to the full range of training, facilities and opportunities, 
regardless of their age.   
 
Many details of this policy relate to older staff.  Other sections, however, address the needs of 
younger workers.  As well as respecting the needs of staff at either end of the age spectrum, the 
College will seek to fulfil its duty of care to all staff, irrespective of age.   
 
Every attempt will be made to respect staff confidentiality.   
 
The College’sThe College’sThe College’sThe College’s Legal Duties Legal Duties Legal Duties Legal Duties    
    
The College undertakes to fulfil all of its commitments under the Employment Equality (Age) 
Regulations 2006 and other laws relating to age discrimination.   
 
Recruitment and SelectionRecruitment and SelectionRecruitment and SelectionRecruitment and Selection 
 
The College will not discriminate on the grounds of age in the way it recruits and selects staff.   
 
The College will ensure that:   
 

• Job descriptions will be drafted to ensure that they do not (unfairly) exclude 
applicants because of their age.   

 

• All criteria used in person specifications will be job-related and specifications will 
not be unnecessarily prescriptive about essential experience, or length of service 
required.   

 



• Advertisements will not state an age range unless to take positive steps to 
welcome applications from older people, or younger people, if under-represented 
in the workforce or in the grade being advertised.   

 

• All members of shortlisting and interviewing panels, and all those involved in other 
selection processes, will be trained in equality principles.   

 

• Dates of birth (together with information on gender, ethnic origin and disability) 
will only be used for monitoring purposes and will be on a sheet separate to the 
main application form. 

 
All these principles will apply to promotion, as well as initial appointment.   
 
Career DevelopmentCareer DevelopmentCareer DevelopmentCareer Development    
 
All employees shall have equal rights to training, promotion and other aspects of career 
development.  Age will not be used to justify a failure to promote or train any employee. 
 
A system will be set up to enable detailed monitoring by age of current staff, their job, grade, 
the numbers of staff supported on training and the number of staff promoted.  Monitoring will 
include an initial review and annual reviews thereafter.  It will take into account the needs of 
people of all ages, irrespective of whether employed on a full-time, part-time or temporary basis.  
 
DismissalDismissalDismissalDismissal    
 
The College will ensure that there is no age discrimination in relation to dismissal of staff.  In 
particular, if a redundancy situation occurs, the College will ensure that age is not a factor in the 
selection of those to be made redundant.   
 
RetirementRetirementRetirementRetirement    
 
Details of the College’s retirement procedure can be found in the separate Retirement PRetirement PRetirement PRetirement Policyolicyolicyolicy. 
 
Harassment Harassment Harassment Harassment     
 
Age harassment is viewed by the College as a very serious offence, which if proven may in certain 
circumstances lead to dismissal. For further details please refer to the College’s Behaviour atCollege’s Behaviour atCollege’s Behaviour atCollege’s Behaviour at 
Work policyWork policyWork policyWork policy.  
 
Monitoring and Positive Action Monitoring and Positive Action Monitoring and Positive Action Monitoring and Positive Action     
 
The monitoring process will be used to ensure that staff of all ages are treated equally.   
 
The College will gather and analyse information about its staff profile, including:  

• age  

• job application and selection success rates 

• type of contract (permanent, temporary, part or full-time) 

• training and staff development 

• staff recruitment, development and promotion 

• grievance and disciplinary proceedings 

• exit interviews 
 



Results will be reviewed annually by the Welfare & Diversity Committee. If monitoring reveals 
evidence of age discrimination, the College will take remedial action to redress it.   
 
Division of ResponsiDivision of ResponsiDivision of ResponsiDivision of Responsibilitiesbilitiesbilitiesbilities    
 
The College’s Council    is responsible for ensuring that: 

• The College’s strategic plan includes a commitment to oppose age discrimination. 

• Equality training features as part of the College’s strategic plan. 

• The College is aware of it’s statutory responsibilities in relation to age legislation as 
an employer. 

• The College receives and responds to age monitoring information on staff.  
 
The College’s Director, Directorate and line managers are responsible for ensuring that:  

• They take the lead in challenging discriminatory behaviour and creating a positive, 
inclusive ethos. 

• They are aware of the Company’s statutory duties in relation to age.  

• All aspects of Company policy and activity are sensitive to age issues.  

• Age monitoring information is collected and analysed. 

• The procedures for the recruitment and promotion of staff enshrine best practice 
in equal opportunities. 

• The College’s publicity materials present appropriate positive and non-
stereotypical messages about people of all ages. 

• Appropriate training and development is provided to support the appreciation 
and understanding of diversity.   

 
Individual members of staff are responsible for ensuring that:  

• They are aware of the College’s statutory duties in relation to age. 

• Their methods of work demonstrate sensitivity to issues of and age diversity.  

• They take appropriate action in response to prejudiced and discriminatory 
behaviour of students or other members of staff.   

• They respond positively to the needs of staff, students, suppliers and members of 
the public of all ages who they come into contact with in the course of their work.   

 
Publicising Publicising Publicising Publicising the College’sthe College’sthe College’sthe College’s Policy and Progress Policy and Progress Policy and Progress Policy and Progress    
 

• Our commitment to age equality will be highlighted in the College’s annual report  

• A summary of the results of our monitoring information will be included in the 
annual report    (where this does not breach individual confidentiality).   

• The Age Equality policy will be published on the College’s internet and intranet  

• The staff induction programme will highlight the College’s commitment to age 
equality and draw staff attention to this policy. 

• A summary of the results of our monitoring information will be included in the 
appropriate annual statement.  Any published information will have due regard for 
individual confidentiality.  

 
ComplaintsComplaintsComplaintsComplaints    
 
The College will seek to provide a supportive environment for staff who make claims of  
discrimination or harassment.  Any acts of age discrimination (direct or indirect), harassment,  
victimisation or abuse will be treated as a serious disciplinary offence.   



 
Members of staff who feel that they are being discriminated against by other members of staff will 
be able to raise the matter under the College’s Grievance ProceduresGrievance ProceduresGrievance ProceduresGrievance Procedures.  If the accusation is upheld, 
it will be treated as a serious disciplinary offence.   
 
If, in the course of their work, members of staff suffer age discrimination from students, suppliers 
or members of the public, the College will take appropriate action and provide appropriate 
support.   
 
Review and Consultation Review and Consultation Review and Consultation Review and Consultation     
 
The College is committed to continuing development and review of its policies and practices to 
ensure equality of opportunity and treatment of those who are, or seek to be, its students or 
employees.  The College will also, where suitable, initiate new policies and practices.  In meeting 
these commitments the College will take due account of any duties or obligations imposed by the 
law. 
 
The College will seek to ensure that all staffing policies and procedures are non-discriminatory, and 
that monitoring and positive action processes are regularly reviewed and monitored.   
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